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POINTCAST MICRO CLUB / RESEARCH & PLAY

01 / THE OPPORTUNITY

The next useful layer is an
experience

Small desktop controllers turn software actions into physical habits. The opportunity for a
new destination is to make those habits rewarding: help an owner get a working setup,
offer something worth playing, and give that person a reason to return.

Three findings that change the plan

Configuration is already a developed category. Work Louder provides programmable layers;
Elgato offers plugins, profiles and a maker marketplace; Logitech supports a marketplace and
developer tools. A new club needs more than a remapping interface. [H02] [HO8] [HO9] [H10]

The Codex Micro is a distinctive starting audience, not a measured market. Its official product
page currently says sold out. This research did not establish a verified installed base,
active-owner count or Micro-specific game spending. Scarcity is not evidence of retention or
willingness to pay. [HO1]

Small hardware ecosystems can support paid creative work. Playdate reported more than $1
million in cumulative Catalog developer payouts in April 2025. That is a historical
adjacent-market signal, not a valuation, forecast or estimate of Micro demand. [E11]

What this means for owners and makers

- Owners: use the hardware you already have. Test a dedicated play layer before buying
another device for these games.

- Makers: give one physical control a meaningful job. A dial should affect play, not merely open
a menu.

- Product teams: measure successful setup and repeat play before investing in a feed,
payments, or a large catalog.

How to read this report

Product specifications, observed prices and platform rules are cited. Strategic conclusions and
experiment thresholds are PointCast proposals. Community reports are leads for interviews, not
a representative survey. No manufacturer partnership, hands-on device certification or
market-size estimate is implied.
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https://worklouder.cc/openai-micro-setup
https://docs.elgato.com/marketplace/become-a-maker/
https://www.logitech.com/en-us/shop/p/buy-mx-creative-console
https://www.logitech.com/en-us/software/developer
https://worklouder.cc/codex-micro
https://bsky.app/profile/play.date/post/3lmi6mh2r222l
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02 / THE HARDWARE LANDSCAPE

Choose the control surface by the
job
These products share desk space, but their control shapes and software ecosystems

differ. Prices below are observed US-site offers on September 29, 2026, before tax and
shipping; they may include temporary pricing.

A practical comparison

Surface Observed offer Best reason to investigate

Codex Micro Sold out; no current purchase 13 switches, dial, joystick and touch sensor;
recommendation a distinct owner identity. [HO1]

Creator Micro 2 Price not verified; stock Related tactile layout. Base is wired; Pro also
messaging conflicts supports Bluetooth. [HO3] [HO5]

Stream Deck Neo $99.99 USD Eight-key entry point for button-led

interactions. [HO6]

Stream Deck 15-key $149.99 USD More labeled actions and an established
plugin ecosystem. [HO6] [HO8]

Stream Deck + $179.99 USD Eight keys, four dials and touch strip: a
strong rotary-control comparison. [HO6]

MX Creative Console $199.99 USD LCD keypad plus wireless dialpad, with free
plugins and profiles. [HO9]

Buying advice
A knob is most useful when the experience rewards adjustment: tuning, aiming, scrubbing or

mixing. A button grid suits discrete choices and rhythm. Directional controls suit spatial
navigation. These are design judgments, not performance measurements of the devices above.

A keyboard-mapping path can broaden access, but compatibility still needs testing by device,
software version, operating system and connection. A product's native plugin capability does
not automatically expose it to an arbitrary web game.

A reference with an availability caveat

Monogram remains an interesting modular-control reference. Its current Core page says
pre-orders will resume after an existing batch ships. Fulfillment and service health were not
independently verified, so it is not treated here as evidence of current market momentum.
[H11]
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https://worklouder.cc/codex-micro
https://worklouder.cc/creator-micro-2
https://worklouder.cc/
https://www.elgato.com/us/en/p/stream-deck-neo
https://www.elgato.com/us/en/p/stream-deck-neo
https://docs.elgato.com/marketplace/become-a-maker/
https://www.elgato.com/us/en/p/stream-deck-neo
https://www.logitech.com/en-us/shop/p/buy-mx-creative-console
https://monogramcc.com/shop/products/monogram-core/

POINTCAST MICRO CLUB / RESEARCH & PLAY

03 / THE SOFTWARE GAP

Reliable setup is part of the product

The gap between a physical press and a browser action is where an owner can lose
interest. A useful destination makes that boundary visible and easy to test.

Three integration levels

Level What it can offer What still needs proof
Keyboard mapping Ordinary discrete browser Actual key events, focus, repeats and
actions from an Input layer USB/Bluetooth behavior on each device.
[HO2]
Vendor plugin Deeper app controls and an SDK integration, vendor review and exact

established distribution route device support. Elgato and Logitech provide
developer paths. [HO7] [H10]

Direct device Potential direct inputs or A native bridge needs protocol and OS

integration lighting testing. A browser WebHID route additionally
has collection restrictions and
device-specific code. [W01]

A support card should answer six things
- Which exact device and edition were tested?

- Which OS, browser, Input version and firmware?
- Was the connection USB or Bluetooth?

- Which control mapping is expected?

- What happened when the tester received input?

- When was this recipe last verified, and by whom?

Signals worth investigating

Work Louder's guide warns that other input-monitoring applications can interfere with Codex
communication. Separately, a few owner feedback posts ask for clearer compatibility or
community preset development. These are concrete support jobs to investigate; their
prevalence is unknown. [HO2] [EO4] [EOQ5]

FreeMicro documents native interoperability on one Codex Micro and a particular firmware
version, with a macOS focus. It demonstrates active exploration, not a universal browser
integration contract. Link and credit such work; keep experimental bridges separate from the
standard play path. [E02]
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https://worklouder.cc/openai-micro-setup
https://www.elgato.com/us/en/p/stream-deck-plus
https://www.logitech.com/en-us/software/developer
https://developer.chrome.com/docs/capabilities/hid
https://worklouder.cc/openai-micro-setup
https://feedback.worklouder.cc/p/herdr-integration
https://feedback.worklouder.cc/p/creator-micro-2-codex-compatibility-needs-clarification-and-graceful-fallback-2
https://github.com/eliBenven/freemicro
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04 / THE EXPERIENCE LANDSCAPE

A catalog becomes valuable through
its rhythm

The best comparison is not just another accessory. It is a small creative ecosystem that
combines a recognizable format, easy discovery and reasons for people to make things for

one another.

What to borrow from the neighboring ecosystems

Example

Verified mechanism

Transferable lesson

Playdate

Playdate Season Two

PICO-8

itch.io

Elgato Marketplace

Free developer tools,
simulator, browser Pulp
editor and community
resources. [E06]

Current $39 offer with weekly
delivery across six weeks.
[E10]

$14.99 creation tool,
integrated cart discovery and
HTML5 export. [EO7]

Browser-game hosting plus
creator-controlled revenue
share. [E08] [E09]

Reviewed maker submissions
and a documented 70/30
revenue split. [HO8]
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Make the first contribution small and
testable.

A finite edited season can create shared
anticipation.

A consistent creative format can connect
making and playing.

Use existing distribution before operating a
new marketplace.

Distribution, curation and maker economics
are separate capabilities.
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https://play.date/dev/
https://play.date/games/seasons/two/
https://www.lexaloffle.com/pico-8.php
https://itch.io/docs/creators/html5
https://itch.io/docs/creators/payments
https://docs.elgato.com/marketplace/become-a-maker/
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04 / THE EXPERIENCE LANDSCAPE / CONTINUED

A catalog becomes valuable through
its rhythm

The evidence is promising but bounded

Panic's May 2024 report disclosed more than 150,000 Catalog game sales and a $5.36 average
game price. Its 38,000-user acquisition count included two free titles, so it must not be
presented as a paid-customer count. These figures describe that period and platform only. [E12]

An asking price, a developer payout total and a user-count disclosure answer different
guestions. None tells us how many Micro owners want games or what a typical creator will earn.

The small-community advantage

A shared control vocabulary and a regular edited release can give a small group something
specific to discuss. Challenge seeds, game-making notes and tested presets produce more
useful conversation than launching a general feed with no shared activity. This is the report's
strategic inference, to be tested with real owners.
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https://news.play.date/news/catalog-report-2024/
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05 / THE OWNER FIELD GUIDE

Get to a satisfying first minute

This proposed play layer is intentionally small. It works with discrete taps and gives the
dial, joystick and pads distinct roles. It is a mapping recipe, not a downloadable native
driver or a tested hardware certification.

A shared control grammar

Physical control Suggested emitted key Purpose

Dial counterclockwise [/] Fine adjustment in Dial In

/ clockwise

Joystick directions Arrow keys Select a tile in Switchboard
Four chosen pads A/S/DJ/F Four lanes in Pulse Club
Primary action Space Lock a signal or rotate a tile
Pause control P Pause or resume deliberately

A five-step check

- Create a spare layer in Input and preserve your existing work layer. Follow the vendor's
current setup guide. [HO2]

- Assign ordinary shortcuts, then open the site's key tester. A printed icon is not proof of the
emitted key.

- Test one turn, one direction and one pad. Confirm each produces one intended action.

- Focus the playfield and complete one short round. Check pause, resume, sound and the
on-screen fallback.

- For rhythm, adjust timing only if hits consistently feel early or late. Record connection and
software versions when reporting a problem.

Before buying another accessory

Try the same experience with an ordinary keyboard. If the game is not worth returning to, more
hardware will not fix it. If setup fails, keep keyboard or touch play available and use official
support for device remediation. Avoid destructive reset advice as a first response.

A standard key event cannot establish ownership. A browser should say input received rather
than claim a specific Micro has been authenticated. This distinction matters for support, profile
badges and future competitions.
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https://worklouder.cc/openai-micro-setup
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06 / THE DESTINATION STRATEGY

Give the club a useful center

PointCast's proposed position is a Micro-first playground and owner field guide, with a
portable input layer. The first promise is a good session. The social layer should grow from
things people actually do there.

A sequence worth testing

Stage Owner payoff Evidence to earn the next step

Arrive Readable guide, tester and An owner can start without live assistance.
guest play

Return Personal bests, new seeds Players return after the first-day novelty.

and edited releases

Share Challenge links, credited Recipients actually open and play the shared
creations and tested presets object.

Join Optional synced profile and Owners ask to preserve progress across
saved collection devices.

Contribute A documented small-game Creators ship experiences that pass physical
format and editorial review QA.

Three V2 bets

Dial In makes the rotary control central: find and lock five radio signals inside a one-minute
session. Switchboard uses deliberate navigation and rotation to connect three circuits. Pulse
Club turns four pads into a short rhythm challenge with visual cues and timing adjustment.

These are product experiments, not measured preferences. Keep V1's calm Bloom Room
available so the collection offers an unscored alternative. Shared seeds provide a social object
before public accounts or global rankings exist.

What to defer

Defer a broad activity feed, direct messages, hardware ownership verification, creator payouts
and competitive rewards. Each adds operating work without fixing the first-session problem.
Public preset submissions eventually need provenance, versioning, reports and moderation;
arbitrary downloaded scripts should not run inside the main site.

Do not promise to be the number-one destination before measuring repeat use. Define success
as a high share of known owners choosing the site repeatedly within a clearly described
recruited cohort.
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07 / THE ECONOMICS

Test a small paid collection after
repeat use

Free vendor customization makes a basic mapping utility hard to sell on its own. The
stronger paid hypothesis is authored content or a carefully curated season. It still needs
evidence from this audience. [H09]

A demand sensitivity table

The following is illustrative arithmetic, not a forecast. Assume 40% of qualified visitors complete
a first session, and 5% of those completers later buy a $12 finite collection. None of these rates
has been measured for PointCast.

Qualified Completed first Hypothetical buyers Gross sales
visitors sessions

500 200 10 $120

2,000 800 40 $480

5,000 2,000 100 $1,200

The fixed-cost reality

At a proposed $12 price and an assumed 15% variable deduction for fees/refunds, contribution
before fixed costs is $10.20 per sale. A hypothetical $1,500 content-and-QA budget requires 148
sales to cover that budget. This excludes taxes, ongoing support and other overhead. Replace
every assumption with actual costs before committing money.

Current adjacent offers provide context, not permission to copy their pricing: PICO-8 lists $14.99
and Playdate Season Two $39. They include different products, platforms and established
communities. [E0O7] [E10]

Choose the channel deliberately

Elgato's maker split is 70/30 for eligible marketplace products. itch.io allows a creator-selected
platform share, with processor charges separate. Its embedded HTML games use donation
payments; ordinary paid access follows a different downloadable-game route. A web season is
not automatically eligible for every marketplace format. [HO8] [EO8] [EQ9]

Start with a few fixed-fee creator commissions and a clearly scoped free pilot. Test an optional
finite bundle before recurring membership. Configuration support, core accessibility and basic
play should remain useful to non-buyers.
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https://www.logitech.com/en-us/shop/p/buy-mx-creative-console
https://www.lexaloffle.com/pico-8.php
https://play.date/games/seasons/two/
https://docs.elgato.com/marketplace/become-a-maker/
https://itch.io/docs/creators/html5
https://itch.io/docs/creators/payments
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08 / A RESEARCH AGENDA

Replace the biggest unknowns with
small tests

The next useful report should contain observed owner behavior. These pilot sizes and
thresholds are proposed operating rules, not industry benchmarks or statistically
representative samples.

Five experiments

Test Observe Proposed decision rule
Setup with 12 owners Time to first valid input and If fewer than 9 finish within 3 minutes, fix
unaided completion; record setup before acquisition.

device/OS/transport

Replay with 30 D7 window: at least one If fewer than 6 return, revise the games or
activated owners completed session on days release cadence before paid growth.
6-8 after first completion

20 unigue non-team Explicit sends, recipient If fewer than 5 recipients play, improve the
challenge recipients landings and completed play; invitation and shared experience.
report each denominator

Three invited creators Delivery effort, documented Require at least two approved experiences
controls and physical QA within the agreed budget.

Optional bundle Interview reaction plus Keep interest, checkout starts and paid

concept explicit interest; later real orders separate. No conversion claim from a
purchases poll.
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POINTCAST MICRO CLUB / RESEARCH & PLAY

08 / A RESEARCH AGENDA / CONTINUED

Replace the biggest unknowns with
small tests

What we still do not know

The Micro installed base; the fraction interested in play; device and OS mix; actual retention;
reliable cross-device latency; willingness to pay; creator acquisition cost; and the ongoing
burden of support and moderation. Public product pages cannot resolve these questions.

Recruit outside the immediate builder circle where possible. Count people rather than sessions,
exclude team/test traffic, record failed setups, and publish the recruitment method. A small
enthusiast pilot can reveal friction but cannot estimate category-wide demand.

The next decision

Ship a useful free destination, physically test the three control-led experiences, then run a
time-bounded owner pilot. Add registration when it solves a demonstrated save/share problem.
Expand to adjacent controllers through tested mappings before promising a universal native
integration.

PointCast's advantage can become a growing body of good small experiences and trustworthy
setup knowledge. That advantage must be earned one tested release at a time.
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EVIDENCE / PRIMARY SOURCES

Sources and reading notes

[HO2] Codex Micro setup - Work Louder
worklouder.cc - Accessed 2026-09-29

[HO8] Become a Maker - Elgato
docs.elgato.com - Accessed 2026-09-29
Revenue Share - Elgato
docs.elgato.com - Accessed 2026-09-29

[HO9] Buy MX Creative Console - Logitech US
logitech.com - Accessed 2026-09-29

[H10] Logitech Developer
logitech.com - Accessed 2026-09-29
Logi Actions SDK

logitech.github.io - Accessed 2026-09-29

[HO1] Codex Micro - Work Louder
worklouder.cc - Accessed 2026-09-29

[E11l] Playdate - Catalog two-year developer payout announcement
bsky.app - 2025-04-10

[HO3] Creator Micro 2 - Work Louder
worklouder.cc - Accessed 2026-09-29
Creator Micro 2 setup

worklouder.cc - Accessed 2026-09-29

[HO5] Work Louder homepage
worklouder.cc - Accessed 2026-09-29
Creator Micro 2 - Work Louder
worklouder.cc - Accessed 2026-09-29

[HO6] Stream Deck Neo - Elgato US
elgato.com - Accessed 2026-09-29
Stream Deck - Elgato US

elgato.com - Accessed 2026-09-29
Stream Deck + - Elgato US
elgato.com - Accessed 2026-09-29

[H11] Monogram Core product page
monogramcc.com - Accessed 2026-09-29
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https://worklouder.cc/openai-micro-setup
https://docs.elgato.com/marketplace/become-a-maker/
https://docs.elgato.com/monetization/revenue-share/
https://www.logitech.com/en-us/shop/p/buy-mx-creative-console
https://www.logitech.com/en-us/software/developer
https://logitech.github.io/actions-sdk-docs/
https://worklouder.cc/codex-micro
https://bsky.app/profile/play.date/post/3lmi6mh2r222l
https://worklouder.cc/creator-micro-2
https://worklouder.cc/micro-setup
https://worklouder.cc/
https://worklouder.cc/creator-micro-2
https://www.elgato.com/us/en/p/stream-deck-neo
https://www.elgato.com/us/en/p/stream-deck
https://www.elgato.com/us/en/p/stream-deck-plus
https://monogramcc.com/shop/products/monogram-core/
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EVIDENCE / PRIMARY SOURCES

Sources and reading notes

[HO7] Stream Deck + - Elgato
elgato.com - Accessed 2026-09-29
Stream Deck SDK - Getting Started
docs.elgato.com - Accessed 2026-09-29

[WO01] Connecting to uncommon HID devices - Chrome for Developers
developer.chrome.com - Accessed 2026-09-29

[EO04] Work Louder feedback - Herdr Integration
feedback.worklouder.cc - Page displays approximately one month old; checked 2026-09-29

[EO5] Work Louder feedback - Creator Micro 2 Codex compatibility needs clarification and
graceful fallback
feedback.worklouder.cc - Page displays approximately two months old; checked 2026-09-29

[EO2] eliBenven/freemicro - README
github.com - Verification dated 2026-07-23; live repository checked 2026-09-29

[EO6] Develop for Playdate

play.date - Live pages checked 2026-09-29
Playdate official product overview
play.date - Accessed 2026-09-29

[E10] Playdate Season Two
play.date - Live price and page checked 2026-09-29

[EO7] PICO-8 Fantasy Console
lexaloffle.com - Live price and page checked 2026-09-29

[EO08] itch.io - Uploading HTML5 games
itch.io - Live documentation checked 2026-09-29

[E09] itch.io - Accepting Payments and Getting Paid
itch.io - Live documentation checked 2026-09-29

[E12] Playdate Catalog One-year Anniversary Report
news.play.date - 2024-05-02
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https://www.elgato.com/us/en/p/stream-deck-plus
https://docs.elgato.com/streamdeck/sdk/introduction/getting-started/
https://developer.chrome.com/docs/capabilities/hid
https://feedback.worklouder.cc/p/herdr-integration
https://feedback.worklouder.cc/p/creator-micro-2-codex-compatibility-needs-clarification-and-graceful-fallback-2
https://feedback.worklouder.cc/p/creator-micro-2-codex-compatibility-needs-clarification-and-graceful-fallback-2
https://github.com/eliBenven/freemicro
https://play.date/dev/
https://play.date/
https://play.date/games/seasons/two/
https://www.lexaloffle.com/pico-8.php
https://itch.io/docs/creators/html5
https://itch.io/docs/creators/payments
https://news.play.date/news/catalog-report-2024/

